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The School Development Plan (SDP) builds directly from the findings of school self-evaluation and the recent OFSTED. The plan addresses the findings in the School
Evaluation Form, these relate to the main elements that influence overall effectiveness.

1.1 - Ensure the school continues to provide a safe environment in line with Covid19 government advice
1.2 - Improve leadership of curriculum for coordinators

1.3 - Develop high quality CPD across the whole school for all staff

1.4 - Evaluate the school Vision and Values including all stakeholders

1.5 - Establish a compliance tool within school

LEADERSHIP AND
MANAGEMENT

2.1 - Address any pupil progress issues (whole school, subject specific, year group and individual pupil) arising from COVID-19
closure

2.2 - Establish new systematic phonics scheme across the school and monitoring

2.3 - Implement the new Early Years Framework

2.4 - Embed approaches to reading to ensure it is taught well so pupils read widely and often.

2.5 — Develop approaches to writing using Talk 4 writing model.

2.6 - Develop the school curriculum for all foundation subjects so the progression through the year groups, the core
knowledge, skills and vocabulary are defined and clear.

2.7 - Develop approaches to assessment knowledge and understanding in foundation subjects

QUALITY OF
EDUCATION

3.1 - Establish an outdoor learning programme across the school.
3.2 — Re-establish and develop ways to ensure positive behaviour and attitudes across the school after lockdowns, looking at
the physical environment and daily procedures.

BEHAVIOUR AND
ATTITUDES

PERSONAL 4.1 - Implement Relationships & Sex Education framework
DEVELOPMENT 4.2 — Ensure we support staff and children’s wellbeing in school




